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1. EXTRAPOLATIONS
Up to now Co-opolis-III has sketched some synergistic pathways for the social-mind... so what might
happen next? We extrapolate to a what-if scenario....
The authors (i.e. both sides of their collective brain), find themselves jumped into the WTF (World
Think-onomic Forum) of 2040. It seems their plans are already in motion and they are booked to run
a ‘workshop’ on the synergistic Mind-Games. And the Mind-Games are where each of the 5
domains – cities, economies, ecologies, technologies, politics – becomes a kind of game.
But first they have to navigate the WTF-2040, where the people they meet might be the players they
need...

World Thinkonomic Forum 2040
Every year the global elite meet up to network and schmooze – it used to be the World Economic
Forum, until economics got itself a bad name... Others say the W.T.F. (great acronym) is the same
set of movers and shakers with different badges. Everything now is sponsored by ‘G’, the
conglomerate of global firms. There’s GOFAB (google-oracle-facebook-amazon-eBay), G-FIN (finance
and wealth), G-FUN (leisure and tourism), and so on. Things have changed for the United Nations –
after it went bust it became G.U.N, with national governments in specialist departments.
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WTF – outside track
The other view starts from the streets, the slums and landfills, burnt out factories and derelict farms.
Seeing oppression and exploitation, we reject existing structures of power, wealth and ideology. We
look for alternatives to the injustice and suffering caused by globalized neo-imperialism, neoliberalization, post-colonial dependencies, addictive consumption, and a financial system which is
out-of-control.
We hear how the elites construct the ‘periphery’ and ‘excluded’, in proxy wars of black-ops and
counter-insurgencies. We hear stories of destruction and detritus – not only buildings and businesses,
but humans. But also we see new green leaves penetrate through the wreckage.
In each of the Mind-Games to follow, the excluded and outsiders are represented by the squatters
under the over-pass... Where powerful assemblies of steel and concrete smash through precarious
neighbourhoods, there are new spaces to be colonized with ideas and energies for the future.
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WTF - inside track
We find layers within layers… here and there are glimpses of ‘real’ business and structures of power.
Finance rules the world in many shapes and colours: defence and security rules political power:
technology rules the power of ideologies. Wherever power flows so do the opportunities for
extracting ‘value’.
For those on the margins, under the over-pass, there are vital enterprises such as human trafficking,
extortion or cyber-crime. So the main aim of the elites is to see that everything’s running smoothly.
But there are quiet words in the armchairs - is this new ‘synergistic’ thing an opportunity or threat to
global order, and what could be done?
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WTF Elevator pitch
By chance we have 15
seconds in the elevator
with the most powerful
individual in the world the CEO of GOFAB, the
global conglomerate
merged from Google,
Oracle, Facebook,
Amazon, EBay, and
others. Their grip on
global data and analytical
power is such that they
know what a person is
thinking before that
person knows.
It seems that synergistics
isn’t so easy to explain in
15 seconds... But the CEO
invites them to tour the
GOFAB Mind-Labs and
the new ‘Large
Thinkonomic Synergizer’.
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WTF Living labs
Here’s a once-in-a-lifetime opportunity to see the GOFAB Mind-Labs and the new ‘Large Thinkonomic
Synergizer’. In the most secretive research program ever, this Synergizer connects over 1 million
spheres, each one a Social-Mind-Lab for experimental collective intelligence.
Spread over a vast underground circle of tunnels, these spheres are translucent and faintly glowing,
with intricate layers of digital, nano-technology and bio-engineering. Some are too small for the
naked eye, others are the size of a person, others are in fact the Earth itself, instrumented with
billions of sensors and feedbacks, to replicate the emerging global social-mind. White-coated
scientists come and go, but who are they ultimately working for?
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2. THE WORKSHOP

Thinking ahead
Meanwhile, the plan for the WTF ‘Mind-Games’ workshop is taking shape...
Each Game is planned to start off like Monopoly and pure winner-takes-all competition. It ends up
like a ‘Co-opoly’ of collaboration where ‘winners-are-all’.
There are loose connections to the games we have played: Monopoly, Roulette, Sim-Earth, Chess,
and a ‘puppet show on a house of cards’.
Altogether the Mind-Games stretch the idea of a game: from something with a single aim of
winning, to a something with more complex and creative aims. It also stretches the idea of a game
into reality... to survive and prosper with 10 billion humans on one small planet, we need pathways,
from destructive competition to constructive collaboration.
First we need to get our players up to speed, so we start with some reviews – ‘sustainability’,
‘futures’, and ‘grand challenges’.
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Reviews: ‘sustainability’??
First - sustainability is/was a
great idea, but full of
contradictions. In the early
days it was framed as
‘futurity-equityenvironment’...
As it turned out, ‘Futurity’
was something to think
about tomorrow: ‘equity’
was a marginal adjustment
to the geo-political order.
At the core was a political
agenda – but the politics was
always fuzzy, hands-off,
aspirational. As for
environment, the result after
20 years is burning carbon
faster, and facing the end of
50% of all species.
So there’s many strands of
sustainability – from rage to
guilt and therapy, to
paranoia about greenwashing corporations or
socialist conspiracies. The
technical evidence is mixed,
and the political agenda is
problematic. Everyone
wants ‘growth’ and
development, whatever the
cost. So what lies ahead?
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Reviews: ‘futures’??
Co-opolis-III is about the
future – not just as
projections, more a space of
possibilities. For this we
need some scenarios, for
reality testing and ‘windtunnelling’ under stress.
These are some from
previous ventures...
‘Global Enterprise’ – a world
of rapid economic growth,
global population that peaks
in mid-century. Info-tech,
nano-tech and bio-tech
transform lifestyles &
working patterns.
‘Local Enterprise’ - a
heterogeneous world of self
reliance, local enterprise and
local identities.
‘Global Community’ – global
sustainable development
led by governments, with a
few sacrifices on individual
liberties.
‘Local Community’ – social
groups retreat into enclaves:
fragmentation of society by
generations, genders,
ethnicity and interest
groups.
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Reviews: ‘challenges’??
We’re surrounded by
‘Grand Societal
Challenges’ – global
dilemmas which are way
beyond complex. It seems
that governance systems
and knowledge systems
are part of the problem.
Here are three for
starters:
A) One Planet Living: it’s
technically feasible to run
a modern city on a
quarter of its typical
energy and resources –
but how to arrange the
social and economic and
political systems to
achieve that?
B) Livelihoods: in an age
of austerity, a feral
economic system built on
extortion and false
accounting, how to
reinvest in real well-being
and quality of life?
C) Living together: while
communities fragment,
and the elite build
enclaves, many are lonely
and displaced. This
challenge is the most
personal and political.
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3. MIND-GAMES

Kick-off meeting
The reviews seemed controversial and disruptive... just as expected.... So now we can start the
workshop itself. So far we’ve explored the Synergistic Pathways in 5 domains: Cities, Economies,
Ecologies, Technologies & Politics. This is now where we try them for real.
The Games are in a virtual-hypno-reality environment. Each one takes about 2 days in Game-time,
but around 2 hours in our time. So we can come through in time for lunch and then discuss...
First we go around the table. There are players for each of the 5 domains, each with their own
stories already in motion. But we don’t really know their real motives, where they are coming from
or going to?? Will they steal our ideas and turn them into profits for G, for themselves, or others?
Maybe this is the way the social-mind co-evolves. Maybe it’s not one ‘thing’ which everyone can see
and agree... more like multiple spaces of boundless potential for wealth and power...
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Scene setting
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The Cities Game
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The Capital Game
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The One Planet Game
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The Hyper-Mind Game
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The Power Game
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Meanings & questions
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Afterwords & beyond

Wow that was
some Workshop
So to get
beyond the
impasse, the
human
condition, we
need to
understand
how humans
really work

But we now see
Well we’ve been
the Earth hanging
working on that
in space… we see
one for 10000
how our brains
years.
are (so far) the
most complex
things in the
universe

But it’s not in a
straight line, it’s coevolutionary. To live
on One Planet
there’s an art &
humans have to
learn it... or not...

it’s about
it’s about
community –
aspirations, like
most of us are
a beautiful
confused & need
garden seen
a crowd to follow
through a
doorway

There are
so many
directions
& levels to
walk on
Like a
labyrinth...
& who has
the map?

So there’s two
tracks... One is
about ‘synergistic
pathways for the
social-mind’

Ok so we can look for collaboration, & maybe do it better
& the other is a reality check
where we’re at....messy,
fuzzy, corrupted, chaotic...

& this chaos isn’t just ‘out there’ but
‘in here’... Look at this digital world,
multiplying layer on layer of unrealities

What? I
thought this
could be the
way forward in
connecting
humans around
the world??

So first we have
to look for what
makes us
human... What is
this ‘social’...
what is this
‘mind’ thing??

then we
can start
over with
some real
building
blocks

Back in the daylight,
we can wander the
terraces and
courtyards of this
beautiful country
house...
The Mind-Games
seem to show the
human condition is
the problem and the
answer.
To survive and
prosper with 10
billion fellow
humans on 1 small
planet, we need to
co-evolve a social
mind... we need to
understand how
social-minds work...
and we need to find
pathways towards
them through
unknown territories.
So what could lie
ahead??

